Schuylkill Valley Youth Baseball
January 2019 - Meeting Agenda

Date: January 14, 2019

Time: 6:00pm - Meeting at Hoss’s Restaurant

Members: Anthony Foscone (President) v Jason Gilmer (Vice President) v
Kelly Burdick (Treasurer) x Sue Del Conte (Secretary) v
Dave Vogel (Safety/Coaching Coordinator) v Jim Del Conte (Umpire Coordinator) v
Lyn Delcamp (Concessions) v ALL MEMBERS (Sponsorships

Other attendees: Jon Gabel, Tim Delcamp

Motion to call meeting to order: Anthony

APPROVE/REVISE PROPOSED AGENDA

MINUTES - Approve the December 12t Meeting Minutes — Jason, Jim
TREASURER REPORT

Anthony still trying to get Paypal access and all information changed over.

OLD BUSINESS -

Equipment needs for 2019 -- who will be placing the order discussed at December meeting?
o Anthony and Jim to evaluate stock in the concession stand
o Anthony to place the order
o Dick’s will be donating some baseballs, pop up L-screens for practice — Anthony to get exact numbers
Jersey / hat options for 2019
o SV Sports, Dick’s , Weikel’s
o Review samples and vote on which vendor to proceed with
= SV Sports
e Sublimated dyed version $25 only crew neck, vneck or buttons are more time, more $S
e Former apparel from last year crew neck $17, v-neck $19, henley $20
e T-shirts for $8
e Hat price 515
e Deadline by mid-March to make deadline for 1 week prior to start of season
= Unanimous vote to change |11 and 12 jerseys to use SV Baseball logo to match the minors, majors
and 50/70 teams
= 50/70Red
=  Minors — Vneck
=  Majors — Henley like last year
= Little kids — dry fit tee
= Hats — Red top, black brim. SV logo in black with white piping
Pricing on carport -- Anthony looked into this, they may be too heavy (1700 Ibs).
o Look for other options for next meeting
Sponsorship form edits, list from Spring 2018 — who will proceed with this?
o Sue and Kelly to start sending out sponsorship letters/emails based on list from previous years and
businesses in the SV district.
Batting cage update —Jim



e  Pricing on Alumalite signs from Berks Digital — Sue
o $293 for 4’x 8’ sign with 1 grommet each corner
e B-Field light installation — Kelly
o MetEd was waiting for the ground to dry out — Borough organizing this.

NEW BUSINESS
e 2 positions open — Field Maintenance, and Member at Large
o Look for lawn maintenance company that mows every Thursday afternoon every week for Fields A &B
e Opening Night date
o Propose to change the opening day to April 27t from April 12t
= End 1 week laterinJune
= Vote: Back to April 12t — In-house games on April 13th
e Task list for the season — assign owner and targeted completion date to all items
o See attached list of items discussed.

Next Meeting date & location:
- Suggesting 2 meetings in January and February to keep on top of large task list
- Meet at HS library instead for less distractions? 6:30pm or 7pm?
o Sue to confirm with school what is available.

Motion to adjourn meeting: Jim, Jason

NEXT MEETING: Monday, January 27" — ES Café from 6pm — 8pm
This will be a working session for sponsorships, working through the task list, opening day.

Guest from Evolution will stop by to discuss evaluations.



